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AREA 36 AREA INVENTORY

Saturday, September 15, 2018

A. Trusted Servants

1. Are we electing/appointing our Area Officers and Standing Committee Chairs 

with care and consideration on the basis that serving is a great responsibility and 
opportunity for Twelfth Step Work?  In what ways can we approve upon this?

a. We have lost trusted servants that were participating in the past couple of rotations.  

Would like to see more encouragement for people to stay.

b. Districts show up consistently at Committee meetings  If someone is already holding a 

job, let them finish their rotation

c. Concern with expensive ASL interpreters – it is hard for deaf people to be on 

Committees.

d. Area should trust that God is governing our Group Conscience meetings; nominations 

from the floor – which limited the pool of people to stand for trusted servant positions.  If
someone isn’t already standing, they should also be given the opportunity and let God 
sort the rest out

2. In what ways can the Area improve on its ability to help newly elected trusted 

servants and Gs Rs understand their new roles and responsibilities to Area?

a. Area renamed our TSLT because they thought that meant how to be a Chair or 

Treasurer in their Group meeting.  The name should be more transparent.  Would like 
to have evaluation results more transparent on the website and in the Newsletter.

b. My 1st year as a GSR, I used the principals of AA: Progress not Perfection.  I would ask

the previous GSR or my Group to guide me how to represent them.  

c. Sponsorship 

d. Better communication between previous trusted servants and incoming trusted servants

with electronic record keeping including a timeline on what to expect will happen next in
the job. 

e. GSO sent me a GSR packet kit.  Would like an Area kit on what to expect to do at Area 

Assemblies and what to bring, what will be voted on.

f. Alternates.  I was an Alternate Committee Chair and unfortunately, needed to step up to

take the Chair position.  I was fairly informed.  If an Alternate is used and trained in 

while being an Alternate then it is logically recommended that Area Chair choose the 
Alternate to serve as incoming Chair.

3. Are we ensuring that we are practicing the principle of rotation in our Area with 

Officers?  Committee Chairs?  Conference/Workshop presenters?  When practicing 
rotation, are incoming trusted servants fully informed of their new responsibilities 
and provided with necessary information to serve effectively?

a. Rotation meetings have not been well organized and expectations not clearly vocalized 

as to what the Officer/Committee Chair role is per the Trusted Servant Guidelines … All
Committee Chairs need to be consistent in bringing this information forward.

4. In what ways can we better encourage continued involvement of past trusted 

servants?

a. Important that past Delegates are present for the institutional memory that we need to 

save us a lot of time and energy by sharing their past experiences when mistakes were 
made and to share what has worked.

b. Service Sponsor idea is good.  

c. Past trusted servants can be reminded that we have Committees that are always 

looking for members.

d. Finding a balance from folk who have done the job using Tradition, Structure and 

process and encouraging new ideas.

B. Finance

1. How well are we using contributions to provide services to the Groups in our 

Area? The Fellowship? To the still suffering Alcoholic?

a. Finance letters are complicated.  One of the letters was perceived as shaming and filled

with numerous questions that belonged in Inventory and didn’t tell me how Area was 
using my contributions.

b. Provide a list of services that the Area is responsible to have available to the Groups.  

Committee work and vague heading of travel.  Travel is part of our communication 
structure but not articulated anywhere.  

c. Improvement needed on letting the Groups know how we are spending their money.  

Example: Breakdown for costs of State Fair booth.

d. Budget – some of the conversation was that the RUSC is not well attended and seems 

to be a big line item in the Budget.  Is TSLT the best use of time and money?  Also, 
there is the controversy of using funds for ads in light rail and buses.  Would like to hear
more real time reactions 

e. Minority voice – biggest part of our budget is travel and we send our trusted servants 

too many things; would like to see what other Areas are doing as to who is sent to West
Central Conference and West Central Forum.  A huge chunk is used to send all 
Committee Chairs and Officers.

2. With respect to budgeting process, are we ensuring that we are avoiding 

unnecessary expenses when drafting and implementing our Area budget?  In what 
ways can this be improved upon?

a. State Fair – we members of Area 36 are not fully staffing the booth.  Perhaps PI booth 

is an unnecessary expense.  Area Committee meeting – GLBT Pride Fair – other Pride 
events in Area 36 that funds were not used for – but used.

b. Finance Policy needs an overhaul to help the Area Chair when creating the Budget.  

Have to pay attention to all sections of the Budget.  

c. Not helping Area build leadership skills.  Need to sit down with GSRs to ask how they 

want us to spend our money.  Would like a strategic analysis voice from the Groups.  
Seeing people serve and use travel funds and then don’t continue in their service.  

d. Budgets – As to West Central Region, we are dealing with the Agenda Items being 

talked about in AA that the Delegates will be talking about at the Conference.  

e. Being new as a GSR, I found the budgeting process quite inclusive with the emails and 

reports I took back to my Group for feedback.  

f. Yes.  Concepts tell us that all important decisions be made by serious deliberations.  

We had time and continue to have time 

3. How well does the Area’s use and keeping of a prudent reserve act in accordance

to our financial policy and the principle of self-support?  When accepting money 
from sources other than Groups and individual members?

a. There’s some confusion that we have two reserves.  A prudent reserve and Operating 

Reserve.  The Budget process has been explained.  We have a surplus budget that is 
being used.  

b. I knew nothing about doing a Budget and this has been a real eye opening to realize we

had a surplus.  We have a prudent reserve and Area 36 never touches that.  Is this 
good practice or not?  GSO and Board uses their prudent reserve all the time.  I 
understand that the first quarter of the each new year is especially heavy with 
expenses.

c. There are Districts coming together to cover Area Event costs.  Is there a better way to 

handle that?  Our District has a line item to handle these situations.

4. In what ways can the Area better facilitate the opportunity for the Groups and 

other service entities to be fully self-supporting?

a. Communication of 7th Tradition on the Area level.  In the past, I’ve seen a possible 

Proposal come up and it’s been out and the Groups knew about it and talk about 
maybe their Group is strapped on money and when it comes time to vote on that 
Proposal they have their hand up to spend more money.  What are we going to do to 
pay for it?  Let’s not sit on their money.

b. Time for the Area to have a conversation at an Assembly about what Area and District 

responsibilities are.  Area Chairs will visit Districts.  Who has the responsibility to cover 
that cost?   Area Chairs end up being chastised for doing their work.  Delegate needs to
go to Districts to give Reports.  

c. On Area level, we have established the Pink Can to earmark Correctional Facilities 

literature which is not following the 7th Tradition.  We say self-support, but we have pet 
projects over here.  See this as a conflict.

d. District 18 interactive workshop and created a flier on the 3 Ts of the 7th Tradition.  Not 

just money – time and talent as well.  Many kinds of expressions of support in service 
beyond what is tossed in the basket.  I treasure what we provide in travel.  I treasure 
the institutional memory of those past trusted servants and long-time service people.  
Get out of building resumes, but what we bring.  We all have the same primary 
purpose.

C. Communication

1. How well has the Area ensured its attention and services are being provided to 

all Districts and Groups as needed?

a. We’ve lost a lot of institutional memory.  Area 36 website has some glitches.  Pigeon 

isn’t always posted.  Web and Technology Chairs needs help.
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2. In what ways can cooperation and communication between the Districts and our 

Area be improved?

a. Between Area events, it was realized that DCMs weren’t aware that each District has 

an email through the Area 36 website.  The Technology Chair should provide a cheat 
sheet or attend the 1st DCM Sharing at ACM and TSLT for the new DCMs.  

b. Encourage the Districts to be reaching out to neighboring Districts.

c. Ask Districts to provide and share their newsletters.   

d. New trusted servants – not everyone may have access to internet and email.  Principles

of patience, tolerance and love in communications.  Prefer phone calls in 
communication.  

e. Traditionally, GSRs get communications from DCMs.  The budget was sent out to all 

GSRs that were provided.

3. Does the Area provide every opportunity to GSRs to acquire feedback from their 

Groups for use in Area actions and processes?

a. Yes, and Area communications can be more clearly presented at District meetings.  

b. Not always.  June Assembly example – background info was in the recently received 

Pigeon so the Groups did not have adequate opportunity to discuss before voting.  
June assembly historically is not well attended so there isn’t really a group conscience.

4. How well does the Area address and provide for the minority opinion?  In which 

ways can this be improved upon?

a. We used to let all Minority Opinions speak and now we only allow one person in the 

Minority to speak.  We should let all voices speak; that is, if it hasn’t already been said.

b. Warranty 5 says that no Conference Action be personally punitive or incite public 

controversy.  

D. Service Structure

1. In what ways can we improve upon our Area Assemblies and Area Committee 

meetings?

2. How well do our Area processes allow for a fully informed group conscience at 

Area Assemblies and Committee meetings?

a. I think they work well.  Delegate Curt brings back info from GSO to the DCMs to the 

GSRs.  Area informs DCM and the DCM’s responsibility is to inform the GSRs.  This 
rotation has been better on holding off things that need to go to the Groups.  

b. Increases information leading to a better group conscience.  Suggest facilitators to 

consider having paper ballots on hand - especially for controversial divisive issues.

c. As a GSR, I feel I know what is going on at the Assembly.  DCM communicates well.  

Curt does a good job at getting info out.  Would love to get emails from the Area 
Committee Chairs and what is happening at the ACM.  

d. How do we get the Concepts out more – especially for the GSRs?

3. With respect to AA’s Right of Decision,” how well do our trusted servants 

practice and have an understanding of the balance between a fully informed group 
conscience and this right?

a. Think we’ve done a better job on the Area level.

b. Tell a newcomer that however the Group feels, that’s the way you vote.  Concepts need

to be better understood and could be a focus at TSLT on awareness of what Concepts 
mean and how they help.

4. Does our Area ensure a proper balance of authority between the Area Committee 

and the Area Assembly with respect to custodial issues and the detail budget?  In 
which ways could this be improved upon?

a. Need better access to the Area Finance Policy.

b. In the past rotation, we have stopped making those decisions at the ACM and sending 

to GSRs.

c. With respect to “budget,” a lot of credit to the Finance Committee, Area Chair and 

Alternate Chair to getting the Budget more transparent, especially in light of the new 
accounting system.  

E. Miscellaneous

1. Does anyone have any issues or concerns that were not addressed?

a. There is a problem with the combined 1st quarter Delegate’s Workshop/Area Assembly.

Confusion for the new people.  It’s time to have a conversation to have separate these 
two events.

b. Concern is that General Service is focusing on how we do what we do and not so much

on what we should be doing.  A lot of time spent on structure, definitions and not so 
much on substance.  ACMs are not attractive and it is hard to get participation.  If the 
Agenda was more on how we help the drunks, there may be more participation.  
Committees should be actively doing things.  Bridging the Gap, Corrections, CPC, and 
Public Information where we are sponsoring professionals.  

c. Give our GSRs something more meaningful to do at our Area Events.  GSRs should be 

given a right of participation at the ACMs.  

d. Get better participation as a whole to make less Saturday focused.  Seasoned folk not 

correcting people at the mic.  

e. Accessibility and transparency of the whole process can be improved.  It is difficult to 

be able to bring an idea forward. We had an idea that fell into a crack.  Would like to be 
heard and better transparency on how that idea is acted on.

f. Committee work – 3 Assemblies where Committee Chairs have 5 minutes where we do

not have much opportunity to inform the GSRs.  The Committee Chairs only get to 
speak every other Assembly.  If we had more District participation, we would have 
better problem solving.

g. Alt DCMs are automatically assigned to Structure Committee.  Finance Committee is 

well attended as well.  Instead of assigning every Alt DCM to Structure, maybe assign 
them to other Committee participation.  Calendar is onerous.  

h. Combine ACM and Assemblies into a weekend event.

i. Concept 1 – ultimate authority for AA World Services – collective conscience of whole 

Fellowship.  World Services are our Committees.  Are we putting enough focus and 
priority on the Committees?

j. Jack Cockwell said that the best thing we do is meet.  One of the reasons why we have 

the calendar.  If I were to change anything I’d take away the June Assembly and 
separate the Delegate’s Workshop and Spring Assembly.  There was a time where we 
had a two-day Assembly and nobody knew what who was doing.   Area is supposed to 
support the Districts.

k. Area Assembly set up.  I was invited by our previous GSR to attend and was inspired 

by a whole new service level that I could engage in outside of my Group room.  I am 
here because we have these events open to everybody.

a. Area Inventory could be of better use in the middle of 2-year rotation so current Officers

are able to implement the views brought up at the Inventory?  This Inventory may get 
lost as the new rotation hasn’t been assembled.

b. Minority groups – deaf, blind and others - do not feel welcome in District and Area 

meetings.  We need to ask for our accessibility rights – be more open to see that we 
can make the budget work to give the ability for minorities to participate.  Also, please 
watch words that hurt other people.

c. Would like to see Area address how to create healthy Districts and more effective 

Districts. We all know we have healthy Districts and struggling Districts.  Can we be an 
effective Area if we don’t have effective Districts?  

d. Time for Area to take the Pink Can Plan out of the fiscal responsibility of the Area.  

e. Concern with Officers leaving the dais and coming to the floor with their individual 

statements at the mic.  

f. Combine RUSC and TSLT and focus on what each of the Committees have done on 

the Area level.  Need more pro/con discussions.

g. As we go back to our Groups, Districts look at what might be diluting the availability of 

our members to step up to Service.

h. Attendance at Assemblies – we have 7 GSRs today at the Area Inventory.  Ask those 

that aren’t here why they aren’t here.

i. Can we have an Area event in Mpls and St. Paul?  And trusted servant kits from Area 

to Groups?

j. The RUSC is the only event where we have money coming in to help offset the 

expenses to the Area.  This is the first year where we see the expenses categorized.  

k. Need to be able to take prolonged criticism from the members – grow thick skin.  Make 

a plea to focus on encouraging and nurturing and education part and less on the 
demanding critical part.  Get tired of talking to newcomers who are in tears.

l. Add “what works” to the Inventory norms – so the new GSR can get some hope in 

working service.

m.How well is Area’s use of our Prudent Reserve?  There is nothing in the Finance Policy 

about accepting money from Roundups; however this has been a traditional practice of 
the Area.
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Area Committee Chairs / Coordinators

Accessibilities
Val Peterson
4911 34th Avenue N.
Golden Valley, MN  55422
612.839.3428
accessibilities@area36.org

Archives
Malcolm Forward
6745 Country Club Dr.
Golden Valley, MN 55422
763.443.2608
archives@area36.org

Cooperation with the Professional Community
Tony Mycka
906 W. 42nd St., Apt 1
Minneapolis, MN 55409
612.481.2305
cpc@area36.org

Corrections
Open

Grapevine / LaVina
Paul Linnerooth
9133 Princeton Road
Woodbury, MN  55125
651.271.1675
grapevine@area36.org

Group Records
Open

Literature
Vince Froehlich
7616 James Ave. N.
Brooklyn Park, MN  55444
763.248.1777
literature@area36.org

Newsletter
Riki Solanen
4135 41st Avenue S. 
Minneapolis, MN 55406
612.720.5721
newsletter@area36.org

Public Information
Ron Sass
Elk River, MN
612.219.0996
pi@area36.org

Technology
Jason Hallen
3825 22nd Ave. S.
Minneapolis, MN 55407
847.533.5861
technology@area36.org

Treatment Facilities
Sooze Hickman
7540Edinborough Way #1213
Edina,MN 55435
612.616.0379
treatment@area36.org

Corrections Facilities Contact Coordinator
Laura Skaalrud
2107 Watson Avenue
 St, Paul 55116
612.309.8385
cfcp@area36.org

Treatment Temporary Contact Coordinator
Pat McVary
4148 Jackson St. NE
Columbia Heights, MN 55421
612.803.3020
treatment-temp-contact@area36.org

Archivist
C J Meyer
1901 Morgan Ave.
St. Paul, MN 55116
612.581.7143
archivist@area36.org

Webmaster
Jay Corniea
11180 Meg Grace Lane
Eden Prairie, MN  55344
612.803.1983
webmaster@area36.org

Pink Can Plan
Sam St. Pierre
5047 Dominick Spur
Minnetonka, MN  55343
612.229.9789
pinkcanplan@area36.org



www.area36.org The Pigeon December 2018 Page 30

Inclement Weather Procedure for Area 36 Events

1. In the event of potential inclement weather, the Area Chair will monitor the weather the night before an Area Event (any event listed on the official Area Calendar).

2. The Area Chair may also contact other Area Committee members such as Area Officers, Standing Area Committee Chairs, and DCM to ask for local weather reports.

3. The Area Chair makes the determination based on DOT report, national weather service; any information gathered from Area Committee Members based on local weather reports, individual safety being 

paramount, no later than 5am on the day of the Area Event.

4. Area Chair will ensure the Area Committee members are notified by phone by 6:00am as soon as determination is made to cancel the Area Event and may enlist the assistance of the Area Officers to contact 

all Standing Committee Chairs, DCMs, and Past Delegates notifying them of the cancellation.

5. The Area Chair will work to reschedule the event to the next available Saturday (if possible) and upon the ability to reschedule the event, will work with Area Officer’s to contact Area Committee Members 

(ACM) by phone to inform (ACM) date/time of the rescheduled event.

6. The Area Chair will contact Web Chair to post cancellation and reschedule information.

Last update: 6.10.17 
 

2018 Southern Minnesota Area Assembly Calendar of Events 
Information about Area events can also be found in The Pigeon (our Area 36 newsletter) and on our website: www.area36.org 

 
January 19-21 Recovery, Unity & Service Conference Mankato City Center Hotel 
  101 E Main Street, Mankato MN 
 
February 10 Trusted Servant Leadership Training Dakota County Tech College 
  9:00am – 4:00pm 
  1300 145th Street E., Rosemount MN 
 
February 17 Area Committee Meeting Mankato City Center Hotel 
    Standing Committee Meetings 9:30am – 11:30am 
    Area Committee Meeting 1:00pm – 5:00pm 
 
March 2-4 West Central Regional Service Conference W. Des Moines Marriott Hotel 
  W. Des Moines, IA 
 
April 7 Delegate’s Workshop/Area Assembly Bethel Lutheran Church 
  9:00am – 5:00pm 
  1321 North Ave, Northfield MN 
 
April 22-28 68th Annual General Service Conference New York NY 
 
May 5 Area Committee Meeting Mankato City Center Hotel 
    Standing Committee Meetings 9:30am – 11:30am 
    Area Committee Meeting 1:00pm – 5:00pm 
 
June 16 Area Assembly New Ulm Community Center 
  9:00am – 5:00pm 
  600 N. German St, New Ulm MN 
 
August 4 Area Committee Meeting Mankato City Center Hotel 
    Standing Committee Meetings 9:30am – 11:30am 
    Area Committee Meeting 1:00pm – 5:00pm 
 
September 15 Area Inventory Lakeville Heritage Center 
  9:00am – 12:00pm 
  20110 Holyoke Ave, Lakeville MN 
 
October 13 Area Assembly Hutchinson Event Center 
  9:00am – 5:00pm 
  1005 MN-15, Hutchinson MN 
 
TBD Area 35/36 Joint Workshop TBD 
  12:00pm – 4:00pm 
 
December 1 Area Committee Meeting Mankato City Center Hotel 
    Standing Committee Meetings 9:30am – 11:30am 
    Area Committee Meeting 1:00pm – 5:00pm 
 
December 8 Rotation Meeting TBD 
  9:00am – 12:00pm 
 
 
 

All Southern Minnesota Area Assembly events are open to all members of Alcoholics Anonymous, except the Annual 
General Service Conference. Everyone is encouraged to attend, and participate in, all SMAA events.  
Attendance and participation is a responsibility of all General Service Representatives, Alternate General Service 
Representatives, District Committee Members, Alternate District Committee Members, District and Area Committee 
Chairs and their respective Alternates, and District and Area Officers and their respective alternates. 

Area 36 Maps

Area 36 Calendar 2018Twin Cities AA ASL Meetings
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Last update: 8.3.18 
 

2019 Southern Minnesota Area Assembly Calendar of Events 
Information about Area events can also be found in The Pigeon (our Area 36 newsletter) and on our website: www.area36.org 

 
 
January 25-27 Recovery, Unity & Service Conference Fairmont Holiday Inn 
  1201 Torgerson Dr, Fairmont MN 
 
February 9 Trusted Servant Leadership Training Dakota County Technical College 
  1300 145th Street E., Rosemount MN 
  9:00am – 4:30pm 
 
February 23 Area Committee Meeting Mankato City Center Hotel 
 Standing Committee Meetings 101 E Main Street, Mankato MN 
    Area Committee Meeting  9:30am – 11:30am 
  1:00pm – 5:00pm 
 
March 1-3 West Central Regional Service Conference Courtyard by Marriot 
  1080 28th Ave S, Moorhead, MN 
 
April 6 Delegate’s Workshop/Area Assembly Bethel Lutheran Church 
  1321 North Ave, Northfield MN 
  9:00am – 5:00pm 
 
May 19-25  68th Annual General Service Conference New York NY 
 
May 4 Area Committee Meeting Mankato City Center Hotel 
    Standing Committee Meetings 9:30am – 11:30am 
    Area Committee Meeting 1:00pm – 5:00pm 
 
June 15 Area Assembly Lakeville Heritage Center 
  20110 Holyoke Ave, Lakeville MN 
  9:00am – 5:00pm 
 
August 3 Area Committee Meeting Mankato City Center Hotel 
    Standing Committee Meetings 9:30am – 11:30am 
    Area Committee Meeting 1:00pm – 5:00pm 
 
August 16-18 West Central Regional Forum Alerus Center 
  1200 S 42nd St, Grand Forks, ND 
 
October 12 Area Assembly New Ulm Community Center 
  600 N. German St, New Ulm MN 
  9:00am – 5:00pm 
 
November ___ TBD Area 35/36 Joint Workshop St Cloud MN 
  12:00pm – 4:00pm 
 
December 7 Area Committee Meeting Mankato City Center Hotel 
    Standing Committee Meetings 9:30am – 11:30am 
    Area Committee Meeting 1:00pm – 5:00pm 
 
 
 

All Southern Minnesota Area Assembly events are open to all members of Alcoholics Anonymous, except the Annual 
General Service Conference. Everyone is encouraged to attend, and participate in, all SMAA events.  
Attendance and participation is a responsibility of all General Service Representatives, Alternate General Service 
Representatives, District Committee Members, Alternate District Committee Members, District and Area Committee 
Chairs and their respective Alternates, and District and Area Officers and their respective alternates. 

 Area 36 Calendar 2019
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